Technology
takes firm to
the next level.

By Phillip Hampton

The Consultant:
Phillip Hampton is the
founder and president of
LogicForce Consulting,
a legal technology
consulting firm based

in Nashville, Tenn. He
holds certifications in
CT Summation and
LexisNexis Time Matters
software and has more than 20 years of experience
in Information Technology.

The Firm:

Neal & Harwell is a 30-attorney firm in Nashville
with multiple practice areas, including a litigation
group that undertakes high-profile and complex
civil and criminal defense actions. Since 1995,
Neal & Harwell has outsourced its IT needs to
LogicForce Consulting.

The Challenge:

Utilizing technology to gain an edge in litigating
complex civil and criminal cases that involve large
volumes of documents and electronic evidence.

14

consultant’'schallenge

Building on Success

Upon being hired by Neal & Harwell
as the firm’s Information Technol-
ogy consultant in the mid-1990s, I real-
ized I would be working with a firm that
had a rich history of success on the
national stage. From founding attorney
Jim Neal’s nationally publicized involve-
ment as a prosecutor in the Watergate
trial, to the firm’s successful defense of
clients in high-profile cases, the far-
reaching influence of this small firm in
Nashville, Tenn., can be seen in the press
clippings that line the office walls.
While the firm enjoyed astounding
success in the 1970s and 1980s, leader-
ship accurately predicted technology
would play an ever-increasing role in its
ongoing success, especially with the
explosion of less expensive computer
technology and the evolution of the
Internet. Managing partner Aubrey
Harwell Jr. and William Ramsey, the
firm partner in charge of technology
decisions, wanted the firm’s technology
to be as top-notch as its legal talent.
Early on, Harwell said he didn’'t ever
want the firm to fall behind technologi-
cally. Having that kind of support from
the top brass was crucial as we set
about implementing sweeping changes.

Solidifying the Network

Because our ultimate goal was to
enable the firm to take on increasingly
complex and document-laden litigation
cases, we first had to build a sound net-
work infrastructure on which every
other piece of our technology solution
would be built. Probably the most com-
mon mistake firms make when trying to
use the latest litigation, trial presenta-
tion or case management technologies
is to install these systems on outdated,

undersized and inferior hardware. As a
result, users end up frustrated, abandon-
ing the technology when the systems
don’t work as advertised. Subpar com-
puter resources will render even the
most sophisticated applications useless.
Building a sound infrastructure at
Neal & Harwell involved standardizing
on a Microsoft Windows platform and
the Intel Pentium chipset for all servers
and workstations. Particular care was
taken to equip computers with adequate
memory and hard drive resources. The

Neal & Harwell
wanted its technology
to be as top-notch
as its legal talent.

firm’s aging network, a hodge-podge
of daisy-chained hubs, was replaced
with new network switches. Most
importantly, an automatic upgrade
schedule was initiated so the firm could
budget for regularly replacing new
servers and workstations on a three- to
five-year cycle, depending on the func-
tion of the equipment.

Addressing Litigation Needs
Once we upgraded the network infra-
structure, we set out to modernize the
firm’s litigation tools. The firm pur-
chased a multi-user network version of
CT Summation’s Blaze LG Gold for
the litigation support database, along
with several standalone copies of the
application to load onto laptops for
use outside the office. The firm chose

continued on Page 16
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CT Summation because of its tight
integration between deposition tran-
script processing, document database
maintenance and the document imag-
ing system. The CT Summation pro-
gram has changed the way the firm’s
litigators work more than any other
single technology tool.

Before implementing Blaze, I
noticed that many of the firm’s attor-
neys and paralegals reviewed and cat-
egorized case documents by creating
an index either in a word processing
document, a spreadsheet or a
Microsoft Access database. To gain
acceptance of the new software, I

jector, a portable screen, a Hewlett-
Packard multifunction unit for court-
room use, external audio speakers, a
video input-output switch box, extra
LCD monitors, a bar code scanner and
plenty of cables.

We chose TrialDirector for the trial
presentation system because of its tight
integration with Blaze and its ease of use
in the courtroom. In most litigation cases,
the evidentiary documents are first
loaded into Blaze, where the case team
can work on a daily basis via the net-
work. When the case moves to trial, it’s
copied to a trial laptop, which has stand-
alone copies of Blaze and TrialDirector.
TrialDirector can be activated from with-
in the Blaze environment so the person
responsible for presenting documents on

+ Contact Us

“A presentation properly designed
from CT Summation data is
almost impossible for opposing
counsel to overcome.” »
~¥ichal Calagher  The Gllaghr Lo Fim

CT Summation Products : Litigation Support Solutions

Enterprise iBlaze Webblaze Casevault

You Win Cases,
CT Summation
Wins Awards.

find out why»

+ services » Support

+ Installation Guides & Product
Updates

+SiteMap

trained technologist from our company
accompanies the trial team to court to
operate the equipment.

On the Road
Because cases often are tried out of
town, it’s necessary to equip a war room
that can function as a remote office for
the attorneys and staff on location. Such
was the case for Ramsey and his team in
a large civil defense trial in a federal
district court in Chattanooga, Tenn.,
in January 2002. In this document-
intensive case that involved claims of
Medicare fraud and abuse, every docu-
ment had been scanned into Blaze and
loaded into TrialDirector for trial pres-
entation. We loaded the case onto two
computers, one serving as a backup.
Because this case involved
multiple parties, each with their
own counsel at the defense table,
we were faced with the challenge

to provide everyone at the defense

table a clear view of the docu-
ments being presented to the jury
and judge. In addition to bringing
in extra LCD monitors, we used a
video graphics adapter distribu-
tion amplifier to send a video sig-
nal from our laptop to the court
video system and the monitors at
the defense table. Our attorneys
used the Blaze database heavily

Dual Screen
Capability

Neal & Harwell uses CT Summation’s Blaze LG Gold for litigation and inData’s TrialDirector for trial presentation.

instructed the users to create indices in
Blaze, where the litigation-specific
fields and table structures already
were in place. From there, we pro-
gressed to loading deposition tran-
scripts, scanned images and optical
character recognition text into Blaze.

We ultimately implemented an in-
house document scanning operation to
handle the firm’s litigation needs.
However, outside vendors still are some-
times used for extremely large cases. The
firm doesn’t use outside document cod-
ing companies because the attorneys
believe that those working the case can
best categorize the documents in the
litigation database.

The Trial Tools

We also installed trial presentation tools
to use once the case goes to trial. We
equipped the firm with an electronic
court kit that included a Dell laptop for
use during trials, inData Corp.’s Trial-
Director software, Microsoft PowerPoint,
an Epson liquid crystal display pro-
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the courtroom monitors never has to
leave the Blaze environment to locate
and present an exhibit.

Training is Crucial

Another pitfall for some firms when
implementing new technology is the fail-
ure to dedicate sufficient resources (i.e.,
time and money) to training. To avoid
this, I became a CT Summation certified
trainer and subsequently held classes
for the firm’s paralegals and attorneys.
We also acquired certification for Trial-
Director and provided training classes
for that suite of programs.

At Neal & Harwell, paralegals at-
tended eight hours of our Blaze core com-
petency training curriculum, while each
attorney attended two-hour basic training
sessions, as well as follow-up lunches and
additional sessions on various litigation
technology topics. Furthermore, we pro-
vide pretrial refresher courses on
TrialDirector and Blaze techniques for
those responsible for courtroom presen-
tation of evidence. In some trials, a

before and during the trial to keep
up with the huge collection of
complex documents, which included med-
ical records, billing manifests and finan-
cial spreadsheets. We used TrialDirector
to present trial exhibits.

Universal Acceptance

The trial in Chattanooga was one of the
first major tests of our new litigation
toolbox, and it was a huge success.
Through this, we set a proven record of
success for the software and hardware
systems in a pressure-packed, adverse
environment. We also had a number of
users trained to be intimately familiar
with the systems. Suddenly, more attor-
neys were interested in using this tech-
nology for their cases.

Today, these tools are viewed as indis-
pensable when managing litigation cases
of all sizes at Neal & Harwell, and attor-
neys are confident that the firm’s technol-
ogy now matches its legal prowess. lOC

Phillip Hampton is the president and founder of LogicForce Consulting

based in Nashville, Tenn., which handles systems administration and

network configuration and support, practice management solutions,
itigation and trial technology consulting and computer forensic services.

April/May 2006 o LAW OFFICE COMPUTING




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 200
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 200
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 400
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck true
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <>
    /CHT <>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF che devono essere conformi o verificati in base a PDF/X-1a:2001, uno standard ISO per lo scambio di contenuto grafico. Per ulteriori informazioni sulla creazione di documenti PDF compatibili con PDF/X-1a, consultare la Guida dell'utente di Acrobat. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 4.0 e versioni successive.)
    /JPN <>
    /KOR <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die moeten worden gecontroleerd of moeten voldoen aan PDF/X-1a:2001, een ISO-standaard voor het uitwisselen van grafische gegevens. Raadpleeg de gebruikershandleiding van Acrobat voor meer informatie over het maken van PDF-documenten die compatibel zijn met PDF/X-1a. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 4.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Cadmus MediaWorks settings for Acrobat Distiller 7.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /HighResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




